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HENORANDUM FORE Depaty Director (Support) 
SUBJECT. ««-—s« Review of 1/0 for Cable Seoretarlat-Hessage Center 


REFERENCE ¢ Memorandum to DD/S frou Sxpcutive Director dated 
- JS August, 1962. Subject: Sane as Above. 


l. This memorandus contains two recommendations for your 
approval. Such recoumendsations are contained in paragraph 5. 


2. The Office of Personnel has completed the requested study 
of the Cable Secretariat-Hessare Canter. The atudy covered the 
4mpact of the transfer of non-CIA cable dissemination responsibilities 
from Gfiice of Central Reference, and Recorda Integration Division to 
the Cable Secrstarlat-iessage Center, opecifically as it related to 
organisation, staffing, grade patterna, and work load. 


3. Factors roteeane phe = the problem of an adequate staffing 
complenent are noted below 


a Both CIA cable traffic and non~-Cla cable traffic have 
rian 103% for a combined increase of 206% in volume aince 
D5 k« 


b» Transfer of the non-CIA cable dissemination activity 
in 1961, merely represented a movenent of function and thirteen 
personnel from one location to another. It did not provide 
additional manpower te process the increasing work load of tho 
Cable Sacrotarlat-Message Center. 


. o. Cable Analysts are being used to perform routine 
a glerical asaignsents due to an arbitrary imposition of ceiling 
_ restriction on the utilisation cf seven clorical positions 
previously authoriged. 


ds. Work back-logs sre continuing to increase, and the tine 
lag between receipt of cables in the Message Center to delivery 
te the ultimate cusgtoner is reaching undesirable Dives ene? 
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_ SUBJECT: Review of T/O for Gable Secretariat-Message Center 
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@. As a@ result of the merger of CIA and non-CIA cable 
activities, analysts are being trained in the processing of 
both types of traffic. To help reduce the back-log, dole~ 
gation of releasing authority has been granted to the senior 
analysts. 


f. The remaining gap ig in the clerical processing area 
where an increase is definitely indicated, and is a necessity 
Af any appreciable reduction in the processing tine lag and 
back-log of work is to be accomplished. 


4. A revised staffing complement for the Cable Secretariat— 
Message Center has been developed jointly by the Cable Secretary 
and the Office of Personnel (Tab A). It is felt that certain 
structural, classification and ceiling changes to subject organi~- 
zation will appreciably reduce current back~logs and will. permit 
Cable Analysts to work at their highest skill level on a contimious 
basis. Significant changes to the praesent organization ares sat 
(a) eatablishment of Senior Cable Analyst positions at the G3-09 
level; (b) establishment of threo full-time Message Center shift 
supervisory positions; and (a) more equitable distribution of 
clerical positions in the Message Center. 


. 5. It ia recommended, therefore, that the proposed revision 
to the staffing complement for the Cable Secretariat-Message Genter 
be approved (Tab A), and that the personnel ceiling be increased 

commensurate with the present authorized position 
atrength. F 
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Attachments: 
Tab A - Staffing Complement 
fab B ~ Staffing Pattern of Message 
- Centex Tours 
Tab 0 ~ Organization Chart 


fhe recommendations contained in paragreph § are approved 


Is) 25 SEP 1962 


—~) 
Le Ke WHITE Date 
Deputy Director (Support) except that DD/S ts without ° 
authority to approve the ceil 
ing increase, This matter 
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SUBJECT: Review of 7/0 for Cable Secretariat-Meseage Center 


Distribution: j 
© & 1 = OP/SHD 
2 - pD/Ss 28 
1- ee Sec.’ 
1 = D/Pers 
L = OF/HD (w/h) 
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CABLE SECHETARIAT AND MEGSAGE CENTER 


Offices of the 
Gable Secrotary 


Officer 
bef 


Wate 


Meosage Cen 
fico of : 


tor 
i 4 


Reprodu 


ation 
fall & Pile S¢ 


Approved For Release 2002/08/09 ;CIA-RDP84-00499R000600040126-8 


